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Covering the 

map

Outreach providers travel to or stationed 

at locations throughout the state



Qualitative interviews with transplant surgery and transplant 

nephrology providers

Post-COVID pandemic- in-person and telehealth visits were 

being conducted

Identified levels of care

Follow-up with email survey for all MDs/DOs, APPs, RNs, 

and transplant support staff. 

Both MDs and APPs agreed that an MD-only visit

provided more technical knowledge, but an APP visit 

provided more continuity for patient care. This makes it 

ideal for high-risk MD and APP combo visits in the 

outpatient setting. 

Phone

• Least interaction/voicemail

• Follow-up on lab results/med changes/initiate care

Virtual

• Video only, limited by camera

• We can see a patient if a quality connection

Regional

• Regional clinics- high-quality connection/telehealth tools available

• Labs/Outreach APP available

OP

• Transplant outreach clinics- in-person- APP

• Labs available/physical exam

OP/RT9

• APP and/or MD involved visit

• Most resources available

IP

• Admission

• All resources available

Hierarchy of Care



Levels of Care



Pre-transplant Protocol



Post-transplant Protocol







Regional Clinics- Telehealth



Figure 2: Transplant Outreach Visits as a Percentage of Total Outpatient Visits

Outpatient Visits by Year 2019 2020 2021 2022 2023

Outreach/Telehealth 407 1,156 2,637 3,939 2,542

Percentage 5% 14% 30% 35% 25%

All Transplant Nephrology 7,926 8,456 8,865 11,373 10,007

Transplant Outreach



Synergy between Telehealth/Outreach

Telehealth sites are tied to 
timeshare clinics/regional 
hospitals

Leadership should target 
areas for specific services

Synergy Utilization of Staff on-site



Calandra Watkins 

2020 Transplant Survivor

Founder of Conquering With Calandra

South Carolina Transplant Foundation Board Member

SC Transplant Talk Support Group Mentor

Southeastern Kidney Transplant Coalition Member



KIDNEY TRANSPLANT/TELEHEALTH WITH CALANDRA

BENEFITS: 

Improved attendance with appointments

Less travel for patients

More time for family and employment

Ability to connect with your provider one on one

Helpful for patients with caregiver and transportation 

challenges



South Carolina Transplant Foundation

The mission of the South Carolina Transplant Foundation is to promote access, education, 

and advocacy for those in need of an organ transplant.

It was established in 2023 with representatives from all three SC transplant centers, 

patient and caregiver partners, and representatives from the business and medical 

fields.

We aim to provide financial, educational, and supportive services starting in Dec 2024.

We received letters of support from the Georgia Transplant Foundation, The National Kidney 

Foundation, and the Southeastern Kidney Transplant Coalition.

Our funding comes from hospitals, businesses, grants, and private donations.

Our model is similar to that of the Georgia Transplant Foundation, as we support South 

Carolinians receiving transplant services at all transplant centers.

Collaboration with SEKTx will allow us to improve access to transplantation and remove 

barriers by providing educational and financial support to patients.  
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